
not fall under the auspices of the TCPS or institutional Research Ethics Boards (REBs). 
TCPS2, Article 2.5: “Quality assurance and quality improvement studies, program evaluation activities, and performance reviews, or 
testing within normal educational requirements when used exclusively for assessment, management or improvement purposes, do not 
constitute research for the purposes of this Policy, and do not fall within the scope of REB review.” 
Clarity in distinguishing research, program evaluation and quality improvement is scarce. This document aims to help fill that gap. 
 
Some projects are not easily characterized nor is there any simple rule or single characteristic that differentiates quality improvement, 
program evaluation and research. Quality improvement and program evaluation activities that contain additional research 
components will need research ethics review. Intent to publish results does not distinguish activity as research; findings of quality 
improvement and program evaluation projects are often published. 
TCPS2, Article 2.1 Application: “For the purposes of this Policy, ‘research’ is defined as an undertaking intended to extend knowledge 
through a disciplined inquiry or systematic investigation.” 
 
If a researcher knows at the outset that a study will serve two purposes – it is intended both as quality improvement/program 
evaluation and research – then the study must undergo research ethics board review before the study commences. If information 
collected for quality improvement or program evaluation is later proposed for a research purpose, this falls within the scope of TCPS2 
as secondary use of data, and at that time the study requires REB approval. 
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variables, or seek to understand a 
phenomenon. Some qualitative research seeks 
to develop theory through rigorous data 
interpretation and analytical frameworks. 
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inform others is only a secondary benefit. only a secondary benefit. 
11. Is the current project part of a continuous process of gathering or monitoring data within an organization? 
☐ No. The project may be part of a program of 
research, but is not part of ongoing assessment 
of program changes. 

☐ Yes. Projects would often be part of an 
ongoing assessment of program effectiveness, 
changes and innovations. 

☐ No. Usually the focus is on time-limited 
projects that target service, product or 
process improvements. Projects are often 
initiated in response to issues and trends or 
through monitoring of program outcomes. 

 

 
 

After you answer the questions in the table, if you are still unsure whether your proposed project requires research ethics board 
review, please contact the research ethics office at ethics@dal.ca. Include a one-page description of the proposed project, the 
potential benefits, the research instruments and the answers to the above questions. When in doubt, an application for 
research ethics review is recommended. 

 
Please note that all projects benefit from applying the core research ethics principles of respect for persons, concern for welfare, 
and justice. Whether or not your project is characterized as research, you are encouraged to adhere to ethical standards as well 
as any professional or practice standards of conduct.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Prepared by: 
Research Ethics, Dalhousie University (November 28, 2013; updated May 1, 2024) 


