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A. Background and Purpose

This policy is intended to ensure that each Academic Program at Dalhousie University is reviewed on a 
cyclical basis, and that such reviews are conducted in accordance with overarching minimum 
expectations.  The components and assessment criteria laid out in this policy are in support of 
Dalhousie’s long-term goals and are consistent with the Maritime Provinces Higher Education 
Commission’s (MPHEC) Quality Assurance Framework. 

This policy is based on the following principles: 
�x Evidence-based reviews of Academic P



C. Definitions

1. “Academic Program,” means a 



f. Relationships and collaborations. Students benefit from engagement and learning
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Appendix A: Procedures 
for Senate Policy for Faculty Reviews of Academic Programs 

Programs Subject to Accreditation 

The results of an accreditation review shall normally substitute for some or all of the r
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B. Self‐Study

In keeping with the schedule of reviews, the Dean shall provide the policy to, and in consultation with FGS 
(graduate programs only), set a deadline for the Program Director to submit a self‐study, which is both 
descriptive and analytical. The self‐study shall: 

1. Provide an assessment of, with evidence, the factors in D.6. in the Senate Policy for Faculty Reviews of
Academic Programs (an exemplar self‐study shall be clearly organized by these assessment criteria)
and consider the related questions. The questions are meant to be interpreted broadly, and within
the context of the discipline/program/faculty under review. Each question presents an opportunity
for thoughtful reflection and should be given consideration in the self‐study.

a. Program Rationale and Structure. All Dalhousie programs should have clear justification
for their intellectual content and programmatic structure.
i. Is there a robust, evidence‐based rationale for the program’s structure and pathway

to graduation, curriculum objectives and program goals? If not, what plans are in
place to develop such a rationale?

ii. How well is the program achieving what it set out to accomplish?
iii. How closely aligned are the program goals with that of the unit? The Faculty?

b. Program Renewal and Characteristics. Programs should consider, on outwit r ,  545.
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d.   Program Delivery. On‐site and online program delivery methods should show evidence of 
a strong support for learners. 
i. How effective is the delivery of the program with regards to supporting students’ 

achievement of the stated program goals and in meeting the demands of current and 
anticipated enrollments? 

ii. How does the performance of the faculty members (including the quality of teaching 
and supervision, research, scholarship, professional and creative activity) contribute 
to the program under review, in relation to the program goals? 

 
e.  Student Success Indicators. Program design and delivery should support student success. 

i. What does the evidence indicate about the program’s attractiveness to students (e.g., 
enrolment trends, student diversity, program capacity, etc.)? 

ii. To what extent do enrolled students succeed academically (e.g., retention, time to 
completion, graduation rates, etc.)? 

iii.  Are there identified barriers to student success in the program (e.g., curricular 
content, academic regulations, etc.)? How is the program resolving any barriers? 

iv.  What measures of student satisfaction and engagement are regularly reviewed (e.g., 
using surveys, student society participation rates, SRIs, etc.)? How do these measures 
impact program renewal? 

v. What evidence is used to assess the success of the program’s graduates? 
vi. How do the success indicators compare to the last program review? 

 
f.  Relationships and collaborations. Students benefit from engagement and learning 

opportunities outside of the classroom. 
i. What factors characterize program relationships with other Dalhousie programs and 

units (e.g., combined or joint programs)? 
ii. What opportunities does the program offer for students to contribute and engage 

outside of the classroom, the university and the country? 
 

g. Learning Supports. Programs require strong resources beyond the classroom. 
i. What academic advising structure is in place for students in the program, and does 

evidence indicate it provides appropriate and adequate support? 
ii. How appropriate and adequate are the supports provided to 
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i. How effective and efficient are the management, organization and decision‐making 
structures for the program, including human resource and budgetary managemen  
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5.  The Review Committee will meet with the Dean; faculty; staff; students; and where applicable, 
external stakeholders. 

 

6.   In addition to the information provided in the self‐study, including standard data package, the Review 
Committee shall collect other pertinent information, including written and oral input from individuals 
and groups within, and where appropriate, outside the Program/Unit/Faculty. 

 

7.  The Review Committee shall identify any factors over and above 
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2.   The reports, recommendations, and follow up from Academic Program reviews will inform Senate 
reviews of Faculties, particularly in relation to Policy statements D.2. (f.) and (g.) in the Senate 
Reviews of Faculties Policy and Procedures. 

 

3.   The Review Committee Chair, on behalf of the Program Review Committee, shall transmit its Draft 
Report to the Dean and FGS 
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1.   Deans will provide an annual summary report to the Provost and Vice‐President Academic on 
program reviews undertaken, program reviews planned for the next academic year, and on 
responses to recommendations contained in previousan vlnt
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Appendix B: Information Requirements for Programs Subject to Accreditation  
 
for Senate Policy for Faculty Reviews of Academic Programs 
 
1. Background and Purpose 

The Maritime Provinces Higher Education Commission (MPHEC) and Dalhousie’s Senate Policy for Faculty 
Reviews of Academic Programs require that all academic programs be reviewed on a cyclical basis (every 
5-7 years). An accreditation review may substitute for some of or all this requirement providing the 
accreditation review covers core components outlined in the policy and a comparably rigorous 
assessment of the academic program.   

The activities outlined under 2. Procedures are expected to be undertaken during the year of an 
accreditation site-visit—for efficiency, we recommend that this document be completed concurrently 
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e.g., Culture of Respect and Inclusivity e.g., Yes – Standard 5 Accountability 
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a. Possible outcomes and remediation 
 

Outcome: Remediation:  
The accreditation visit is insufficient (missing one 
or more of the central components of the program 
policy and/or review significantly did not address 
the policy statements).  

A full program review is required, using the Senate 
Policy for Faculty Reviews of Academic Programs.  

Some gaps are identified.  An expedited program review or self-study tailored 
to the missing information is required.  
Department may be required to complete some 
steps in the Senate Policy for Faculty Reviews of 
Academic Programs.   

Minimal to no gaps are identified. No further action is required.  
 
 



1 
 

Appendix C: ‘Implementation Plan’  
for Senate Policy for Faculty Reviews of Academic Programs 
 
 
Name of Academic Program: 
Unit/Department: 
Faculty:   
 
Date of Review Committee Report:          
    
 

Recommendation 
 

Implementation Plan 
(steps

  
 

  

    
 
 

   

    
Recommendation 

 
Implementation Plan 

(steps) 
Outcome 
Measure 

Time 



Appendix D: Self-Study Guidelines and Template 
For Senate Policy for Faculty Reviews of Academic Programs 

 

 

A. GUIDELINES for SELF-STUDY PREPARATION  

1. Purpose and Context for Self-Study:  

In preparation for a review, the program conducts a self-study. The self-study is a critical analysis of 
the program, prepared by the program, and informs the Review Committee. Your self-study should 
focus on conducting a critical analysis highlighting program strengths, areas for improvement, 
opportunities, and potential risks. This should include the types of evidence used to assess the 
program (i.e., success indicators, feedback, etc.) program assessment, reflections on progress 
achieved since the last review, identification of current priorities, and outline of future plans. 
Specifically, the self-study:  

�x Provides an assessment, with evidence, of the criteria in D.6 of the Senate Policy for Faculty 
Reviews of Academic Programs and considers the related questions (B. Self-Study) in the 
Procedures. The questions are meant to be interpreted broadly, and within the context of the 
discipline/program/faculty under review. 

�x Includes assessment of the response to recommendations from previous reviews.  

�x Is student centered.  

�x Involves faculty and students that are participating in the program.  

�x Is shared with the program’s governing body for input.  
 
Out of Scope 

Personal identifying information, or interpersonal/human resource issues that are addressed 
through other existing University processes (i.e., Human Resources, Human Rights and Equity 
Services, etc.), are out of scope for reviews of academic programs. If these types of issues are raised 
during a review process they should be brought to the attention of the Dean or responsible delegate 
and routed through the appropriate University channels.   

2. Using Evidence in your Self-Study:  

Best practice: 

�x Attaching raw data as appendices without 
discussion. 

�x Including personally identifying information 
(i.e., the name of an individual) or data. 
When in doubt and working with sensitive 

Tip: An exemplar self-study will be brief, discuss and cite the evidence used (body) and be clearly 
organized by the policy statements. There is naturally potential for overlap across and between 
sections—cross reference as needed to avoid repetition.  
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template. 
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ii. Student and Faculty Feedback 

Feedback from students, faculty, and other interest-holders, is one of the most important sources of 
evidence to support your self-study. Before beginning to collect feedback, consider the below:  

 
�x Plan and develop a strategy for engaging students and faculty members well in advance of a program 

review year, including collecting longitudinal feedback from all relevant student groups (i.e., from 
each degree program under review) and across multiple years of study.  

�x You’ll want to consult student and faculty members (and other identified program participants or 
interest-holders) on multiple topics related to the assessment criteria (see the suggested evidence 
referenced throughout the template), e.g., learning supports, regulations, EDIA, learning outcomes, 
etc. Consider planning all your topics/question areas for each group, then determine the best 
mechanism and timeline to get the information (i.e., 

https://tableau.dal.ca/
mailto:tyler.lightfoot@dal.ca
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review (including evidence, data, consultations with students and faculty, etc.)  
To avoid duplication, consider organizing the self-study by shared elements, and then using 
branching or tables to clearly illustrate any program specific components.  

Table 3: Sample learning outcomes for undergraduate and graduate programs in “Dalhousie 
Studies.” 

Student Learning Outcomes (Major, Honours) Student Learning Outcomes (Masters) 
Describe the historical development of Dalhousie 
University, including its founding, key milestones, 
and influential figures. 

Demonstrate a nuanced understanding of the 
historical evolution of Dalhousie University, 
engaging with primary sources, historiographical 
debates, and specialized research to contribute to 
the field's scholarship. 

Critically analyze historical documents, artifacts, and 
events related to Dalhousie, interpreting their 
significance in the broader context of higher 
education and societal changes. 

Critically analyze and interpret historical 
documents and emerging scholarship, synthesize 
complex historical narratives, and engage with 
theoretical frameworks 

Connect historical developments at Dalhousie to 
contemporary issues in higher education, evaluating 
the impact of past decisions on the present and 
considering implications for the future. 

Make interdisciplinary connections, integrating 
knowledge from various fields such as sociology, 
economics, and political science to makes 
meaning of the societal context influencing 
Dalhousie's development. 

Contextualize the 
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update field when you’re complete). Guidelines (Section A.) and tip boxes should be removed 
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Cover Page 
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b. Program Renewal and Characteristics 

Programs should consider, on a cyclical basis, their defining characteristics and opportunities for renewal.  

i. What are the defining characteristics of the academic program (e.g., differentiating characteristics, 
evidence of learner centered programming, etc.)? 

ii. What types of experiential learning are embedded within the program (e.g., undergraduate research, 
work integrated learning, study abroad, simulations, innovation and entrepreneurship, etc.)?  

iii. What strategies have been used to integrate academic and career development?  
iv. What is the extent and outcome of curriculum renewal and academic program modifications since the 

last review? 
v. If this is a recently introduced program, has the program unfolded as proposed?  

 

[RESPONSE/CONTENT] 
 
What might you discuss?  
i. 
�x 
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place or rolled out differently than intended. Provide rationale. Has there been any unexpected 
change in resources required to offer the program? What was the impact on student learning of 
any unanticipated challenges? 

Suggested evidence and appendices:  
�x List of course descriptions for core courses—append.   
�x Appendix B – Summary of program changes since last review.  
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c. Program Goals and Assessment 

Clarity of program goals and methods of assessment tied to those goals are a beneficial practice in higher 
education. 

i. Are there clearly stated program-level student-centred program goals relating to disciplinary knowledge 
and skills (e.g., collaborative problem solving, critical thinking, creativity, academic literacies and 
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�x Student feedback*  
�x Faculty feedback*  
�x Program-level learning outcomes*—append using Appendix C (a more detailed mapping may also 

be included).  
�x 
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15 
 

•
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•  Identify measures used to assess the success of program’s graduates (e.g., employment, scholarly 
output, academic awards, etc.), if available. If this information is not easily available, explain why.  

•  Outline the range of post-graduation outcomes and summarize whether these are consistent with 
both the program expectations and student expectations (e.g., how the program has helped them 
achieve their career goals).  

Suggested evidence and appendices:  

�x Student data/success indicators*—enrollment over time, attrition, retention rates, demographic 
data, time-to-completion, graduate rates -
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f. Relationships and collaborations 
 
Students benefit from engagement and learning opportunities outside of the classroom. 

i. 
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g. Learning Supports 
 
Programs require strong resources beyond the classroom. 

i. What academic advising structure is in place for students in the program, and does evidence indicate it 
provides appropriate and adequate support? 

ii. How appropriate and adequate are the supports provided to the learning environment (e.g., library and 
learning resources; student services; physical; technological; human, physical and financial resources, 
etc.)?   

iii. What annual processes are in place to review these resources?   

 
[RESPONSE/CONTENT] 
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h. Culture of Respect and Inclusivity 

Dalhousie seeks to increase diversity and inclusion through program design and delivery. 

i. How does the program ensure inclusive 
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i. Program Management 

Programs successes require effective and efficient leadership and management. 

i. 
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j. Regulations 

Programs are required to adhere to university and faculty academic regulations. 

i. How effective are the academic policies and regulations (including admission, promotion and graduation 
requirements; requests for transfer credit and advanced standing; and appeals) that govern the 
program? 

ii.  How are these regulations applied (including relationships with other units, e.g., Registrar’s Office, 
Faculty of Graduate Studies, etc.)?   

iii. Are relevant regulations, and processes such as those for appeals and waivers, communicated to 
students in an effective and timely manner (e.g., website content, handbooks and academic calendars, 
etc.)?  

 

What might you discuss? 

•  As it relates to program management: Highlight strengths and challenges related to the student 
experience and achievement of learning outcomes. Include a summary of the ways that any 
structures are inadequate as it relates to all students being able to meet the learning outcomes 
of the program.  

•  Identify opportunities as it relates to structures that will enhance student learning and 
experience. Clearly state how those opportunities will benefits students and reference 
feedback from students, faculty, and staff as appropriate. 

Suggested evidence and appendices:  

�x Student data/success indicators*—as appropriate 
�x Student feedback* 
�x Faculty feedback* 
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[RESPONSE/CONTENT] 

 

 

 

 

 

 

 

 

 

Appendix A: Summary of participant and interest-holder feedback  
 

Participant or interest-holder Group (i.e., students, faculty, 
alumni, external, other)   

Mechanism (i.e., survey, 
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Appendix B: Summary of program changes since last review 
 

 
  

Dalhousie Studies Program 
(2016) 

Dalhousie Studies Program 
(2023) 

Brief description or rationale for change 
e.g., incremental changes over time, 

major modification, no change 
   
   

   
   

Program Duration 
   

Regulations 
   

Content/Curriculum 
e.g.,  
Core courses included: 
DALH 3340, DALH 3500 

Core courses DALH 3340 and 
DALH 3500 have been 
replaced with: DALH 3350, 
DALH 3510 

Incremental change over time; Two core 
courses were revised to reconfigure 
content to support student success in the 
program. We were able to bring in new 
and relevant content because of this 
change 

e.g., 
12 credits of free electives 

 
9 credits of free electives + 3 
elective credits selected 
from list of courses (DALH 
4100, 4200, 4300, 4400) 

Incremental over time; Change introduced 
to ensure students take an elective in a 
focus area related to equity, diversity, and 
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Appendix C:  Learning Outcomes table 
 

Student Learning Outcomes List Related Courses and 
Program Components  

Related Assessment/ 
Evaluations [tip] 

E.g., Students should be able to 
identify and apply the links 
between feminist theory and 
practice. 

HIST 3811 Canadian Working-
Class and Labour History 

Multiple-choice exam, written 
essay 

HIST 4571 History of the Modern 
American Women’s Movement 

Critical reflection, group project 

 

POLS 3031 Women and Politics In-class debates, short-answer 
tests, research paper 

POLS 4141 Interest Groups and 
Social Movements in Canada 

Volunteering with community 
group or designing a community 
project of their own 

WGST 4007 Feminist Praxis Written exam, oral argument, 
discussion forums 

 

Tip: In the last column, you may choose to outline the assessments, evaluation, and/or ways that 
students will demonstrate that they have achieved the stated learning outcomes. This may be measured 
through one or more assessments (summative and/or formative) in a course or program component. In 
cases where specific measurement of outcomes is less evident, briefly describe the ways an instructor 
will determine that students have achieved the outcome and how it may be reflected in other work or 
activities.  
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Appendix D: Assessment of response to recommendations from previous review  

 

Recommendation from last 
report 

Implementation Plan   Original 
Time/Responsible 
Individual or Unit  

Current Status or update on 
recommendation including brief 

assessment  

    

 

 

Tip: in lieu of using the table below, if you have access to it, append the list of recommendations and 
action plan from your last review, and add a column on the right to provide an update on the current 
status 
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